FAMILY BUSINESS
Two brothers – owners of a chain of school shops – got an idea about how to
sweeten up their little customers’ lives. They stuffed candy floss in a
plastic cup.
The history of candy floss goes back to XVI century. It used to be a delicacy
for the chosen. In 1897 William Morrison and John Wharton invented the candy
floss machine. Over a 100 years later two brothers – Wojciech and Krzysztof
Konopczynski started producing candy floss that you can eat all year long.
Catering Business Roots
In 1996 the brothers established KONPOL in Wolomin and started their catering
business at schools in the nearby area.
- “We worked separately at first, each of us had his own school shop but
we quickly joined forces.” says Krzysztof.
They reinvested all the money they earned. Today they own 12 school shops and
plan to keep expanding. Their customers – kids from 6 to 12 years old – can
buy drinks, sandwiches, Danishes, candy bars and fast food items. There was
something missing though.
- “There used to be a candy floss stand at the school parties and the kids
really enjoyed it. Unfortunately it was a holiday treat, you could not
get it every day.” says Wojciech Konopczynski, co-owner of KONPOL.
Candy Floss in a Cup
The brothers started production of candy floss that tastes good all year
long. They put it in a see-through cup so you can see what is inside. They
worked after hours on the back of one of the school shops. At the beginning
of 2003 they bought their first candy floss machine. They invested about
20,000 PLN. A small apartment on the first floor of their house held an
office and warehouse for the first year.
- Finding the right proportions of coloring agents and aromas was very
difficult. It was a hit and miss processes that took quite some time recalls Wojciech.
They held a contest for the graphic design of a cup. The winner was a
colorful and happy project by a boy from the second grade.
- “In 2003 we introduced candy floss in 500ml cups with no preservatives and
365 days shelf life” – says Wojciech.

At first it was available only in our school shops as KONPOL did not have a
distribution network. They used the postal service to deliver their products.
-

Now we cooperate with large wholesale chains like DLS, BOS and Eldorado.
That is why you can enjoy the taste of candy floss everywhere at any
time without waiting for a special occasion – says Krzysztof.

They produced about 20,000 cups a month, now it’s half a million a month.
Future plans
KONPOL hopes for a subsidiary from the EU funds. They have a chance for up to
20,000PLN!
-

“We would like to invest the money in adjusting the factory to EU
standards; we will purchase some new machines as well. We would love to
start cooperation with supermarkets.” says Wojciech.

The taste of candy floss is also known in other European countries. In 2004
it reached Hungary, then in 2005 Slovakia and at the beginning of this year
Germany. About 70% of production is exported.
“We started earning our first profits last year and we hope to create more
interest and increase sales of our product as the company grows” explains
Krzysztof.
The owners of KONPOL have a lot of bright ideas and promise to introduce more
unusual products to the market.

